CONG TY CP SUA VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

L s s Déc lap — Tw do — Hanh phic
S6: 01/NQ-CTS.PHDBCD/2017

Thanh phé H6 Chi Minh ngay 15 thang 04 nam 2017

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN SUA VIET NAM

- Cin ctr Luat Doanh nghiép sé 68/2014/QH13 duwoc Qudc hoi Nude Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 26 thang 11 nam 2014;

- Can ctr Diéu & Cong ty C6 phin Sita Viét Nam da dugc Dai hoi dong cb dong thong qua;

- Cén clr vao Bién ban hop Pai hoi déng cb dong thuong nién nim 2017 cia Cong ty cd
phén Sira Viét Nam ngay 15 thang 04 nam 2017;

Dai hoi dong c6 dong (“PHPCP”) thuong nién ndm 2017 ciia Cong ty Co phan Sira Viét
Nam (Vinamilk) t& chtrc tai Thanh phé H6 Chi Minh ngay 15 thang 04 nim 2017 d thong
qua Nghi quyét nay vé6i cac ndi dung sau day:

QUYET NGHI
. BAO CAO TAI CHINH NAM 2016 PUQC KIEM TOAN

PHDCD phé chudn cac Béo cdo tai chinh ndm 2016 da dwoc Cong ty TNHH KPMG Vietnam
kiém toan.

. CAC BAO CAO CUA HOQI PONG QUAN TRI NAM 2016

PHDCD phé chuén Béo c4o sau ddy ciia HDQT, bao gdm cac ndi dung:

- BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2016

- BAO CAO GIAM SAT TONG GIAM POC VA BAN DIEU HANH NAM 2016
- BAO CAO THU LAO

. BAO CAO CUA BAN KIEM SOAT

PHDCDP phé chudn Béo c4o cia Ban Kiém soat ndm 2016.

. MUC THANH TOAN CO TUC 2016

PHDCP phé chuan mirc ¢b tirc ctia ndm 2016 1a 6.000 ddng/cd phiéu (twong duong khoang 83%
ctia loi nhuén sau thué) va duoc thanh toén cho cb dong nhu sau:

- D tam ting 4.000 dong/cd phan, ¢b tirc con lai cia ndm 2016:

e Mirc cb tirc : 2.000 dong/cd phan
e Ngay dang ky cubi ciing nhan c tic  : 05/05/2017
e Ngay thanh toan ¢6 tirc : 22/05/2017
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5. PINH HUONG 5 NAM 2017 — 2021 & KE HOACH NAM 2017

PHDPCP phé chuin dinh huéng 5 ndm 2017 — 2021 va ké hoach nam 2017 véi cac noi dung sau:

a. Dinh hwéng chién lrgc

Dau tu dé thanh cong & nganh sita Viét Nam: Gianh thé din dau ap dao & tat ca cac
nganh hang sita; phat trién thi truong véi sy ddi méi va hd tro; tao ra nhimg ning luc
dé thing loi & mang nganh hang lanh; phat trién kénh ban hang méi

Tré thanh céng ty sita tao ra gi tri gia ting nhiéu nhat tai Péng Nam A, di dau trong
ddi méi sang tao: Piu tu vao cac thi truong dang phat trién va méi ndi tai Péng Nam
A & xay dung céc cong ty con thanh coéng thong qua viéc M&A va hop tac. Tim
kiém co hoi tai My va khu vuc Uc — New Zealand dé ting cuong nang luc san xuét va
ngudn nguyén liédu sira.

Gieo mdm cho su phat trién twong lai: Dau tu ¢6 chon loc vao cac nganh hang va
kénh phan phdi sé tra thanh tru cot cho tiang trudng trong 10 — 20 nim t6i.

b. Tong doanh thu muc tiéu va tée do tang truwdng binh quan 5 nam

Téng doanh thu muc tiéu dén ndm 2021 1a 80.000 ty dong; trong do, doanh thu noi
dia 61.000 ty ddng (chiém 75%), doanh thu tai cac thi truong nudce ngoai 19.000 ty
ddng (chiém 25%)

Téc do tang truéng binh quén hang nim doanh thu trong nudc: 10%/niam, bing hoic
cao hon tdc d9 tang truong binh quén cua thi trudng.

c¢. Tong mirc dau tw

T(‘Sng mirc dau tu dy kién vao tai san cd dinh, bao gbdm dau tu nang cao nang luc san
xuét va du tu vao cic trang trai Vinamilk 1a 17.000 ty déng.

Cong suat san xuit binh quin cia Vinamilk s& tang 1én 2,8 triéu tdn/nim vao nim
2021, tang 70% so v&i cong sudt binh quan nam 2016.

Tinh dén nim 2021, téng sb lugng dan bo tai cac trang trai ctia Vinamilk du kién dat
44,400 con. Lugng sita thu mua tir cac trang trai Vinamilk dat 157.000 tan, va luong
sira thu duoc tir cac ho nong dan dat 251.000 tan.

d. Ké hoach nim 2017

i. K& hoach doanh thu — lgi nhuan hop nhit ndm 2017 nhu sau:

, _ Tang truémg
(DVT: ty déng) ke hgﬁig e ;Jig ty dong &
Doanh thu 51.000 46.965 4,035 8%
Loi nhuén trudce thué 11.800 11.238 562 5%
Loi nhuan sau thué 9.735 9.364 371 4%
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ii. Cb tirc va trich l4p quy ndm 2017

(a) Trich 1ap cac quy ndm 2017 nhu sau:

e Trich quy dau tu phat trién : 10% lgi nhuan sau thué
e Trich quy khen thudng, phic loi : 10% loi nhuan sau thué
(b) Ty 1¢ ¢ tirc bang tién:
e Ty I¢ cd titc bang tién : Téi thidu 50% loi nhu4n sau thué
e Tam ung dot 1 nam 2017 : thang 8 - 9 ndm 2017
e Dot2niam 2017 : thang 5 — 6 nam 2018

6. LUA CHQON CONG TY KIEM TOAN PQC LAP CHO NAM TAI CHiNH 2017

DHDCD lya chon cong ty kiém toan ddc 1ap cho Vinamilk trong nam tai chinh 2017 1a Cong ty
TNHH KPMG (Viét Nam).

7. THU LAO CHO HQI PONG QUAN TRI NAM 2017 588¢

DHDCD phé duyét thu lao HDQT nam 2017 la 20 ty dong (bao gdm thit lao ctia BKS trong )Npi:

Q1/2017, trabce khi chuyén doi co cdu quan tri). sUA
iTN

8. THAY POI CO CAU QUAN TRI KIEM SOAT

PHDCD phé chuén ndi dung thay dbi co cdu quan tri tir md hinh Ban Kiém soat sang mo hinh
Tiéu ban Kiém toan (tén goi khac 1a Ban Kiém toan ndi bo truc thudc Hoi dong Quan tri).

9. SO LUQNG THANH VIEN HQI PONG QUAN TRI
DHDCD phé chuan tong sb thanh vién HDQT nhiém ky 2017 — 2021 14 09 thanh vién.
10. SUA POI PIEU LE

DHDCD phé chuén ndi dung sira ddi diéu 16 theo co chu quén tri méi (xem chi tiét trong tai liéu
ciia DHPCP)
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11. BAU CU HOI PONG QUAN TRI NHIEM KY 2017 — 2021

DHDCD phé chuin HPQT nhiém ky 2017 — 2021 gdm 09 thanh vién nhu sau:

Ong Michael Chye Hin Fah
Ong Nguyén Ba Duong

Ba DPang Thi Thu Ha

Ong Nguyén Héng Hién
Ong P4 Lé Hing

Ong Lee Meng Tat

Ong Lé Thanh Liém

Ba Mai Kiéu Lién

Ba Lé Thi Bang Tam

PP 10 1 DN LA R 8 B

TM. PAI HOI PONG CO PONG NAM 2017
CHU TQA POAN

LE THI BANG TAM
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